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COLORADO STATE COUNCIL

INSERVICE ASSIGNMENT GUIDELINES

As a Colorado State Council officer, you have been given a number of chapters for inservice assignments.  The assignments are listed in the State Council Yearbook.  You are the liaison between the chapters and the Colorado State Council, and the rewards are great.  You will meet many wonderful ESA sisters, and will be able to offer guidance and possible solutions to any problems they may have.  As a State Council officer, you can offer much encouragement and support for their projects.  Your job is to help each of your special chapters and their presidents to have a more successful year.

The following are guidelines that you should follow throughout your inservice work during the year:

CORRESPONDENCE

You are to write inservice letters to each of the chapters assigned to you.  The letters are to be sent shortly after the Fall and Spring Board Meetings.  A greeting is to be sent at Christmas, reminding them of the dues deadline of January 10.  You are encouraged to send other notes and letters as you wish.

Please mail or E-mail a copy of the letters you write to the State President.

Inservice letters provide a strong link between your chapters and the State Council.  It is extremely important that you communicate with the chapters assigned to you.  Be enthusiastic about ESA and its new programs when corresponding.  Remind them of the State and International dues and deadlines; donations for the Disaster Fund; encourage participation in membership campaigns; sponsoring a special event for St. Jude or Easter Seals; encourage attendance at State Board meetings and State Convention; give deadlines for reports and contests.  Be sure chapters are aware of individual subscriptions to The Golden Lamp, emphasizing the abundance of ideas from other chapters.  Encourage chapters to read all correspondence at their meetings and remind them of the wealth of information found in the State Yearbook.

VISITATIONS

Ask the chapters to allow you to visit.  Respond to all invitations immediately upon receipt.  If the invitation is unclear, call or write the chapter President immediately for more detailed information so that you can be prepared for anything you may be expected to do.  Respond with a thank you note within five (5) days after a visitation.  If you cannot attend a chapter function when invited, be sure to let the chapter know that you would like to schedule another time.

CEREMONIES

On many occasions, you will be asked to perform various ceremonies for your inservice chapters.  This is a wonderful honor and also a wonderful opportunity for you to display some of your own creativity and talent.  Although some of our ceremonies must be done according to our Ritual Book, i.e., Pledge, Jewel Pin, Chartering, etc., you can and should make every effort to compose Chapter Installation Ceremonies.  This is an event that is truly all the President's own.  If time permits, it would be a lovely gesture on your part to write and carry out the Installation using her theme, colors, flower, motto, etc.  This special touch will long be remembered by your inservice chapter as a gift of love from you.

WRITTEN REPORTS

Every elected and appointed officer will be required to hand in two (2) written reports during the year.  The purpose of these reports is to keep the State President informed as to the officer activities, upcoming events, and to see if there are any problems or other items that need to be resolved.  A written report form is included with these guidelines.  The first report will be due at the Spring State Board Meeting and the second report will be due on the second day of State Convention, during the First General Assembly.  You should make two (2) copies of each report; give one copy to the Corresponding Secretary; retain the other copy for your officer file to be passed on to your successor at the Sunday morning Executive Board Meeting at Convention.

LAMPLIGHTER ADVISOR

The Past State Presidents (Lamplighters) graciously serve as advisors to the current State officers.  What an outstanding benefit it is!  Your advisor stands ready, willing, and able to help you in any way she can.  Remember, she is there to help with suggestions, to assist in any way, and most of all to listen!  You may want to correspond occasionally with her.
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